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Summary

1. The Authority has adopted the Chartered Institute of Public Finance and 
Accountancy’s Treasury Management in the Public Services: Code of Practice (the 
CIPFA Code). 

2. Treasury risk management at the Authority is conducted within the framework of the 
CIPFA Code, which requires the Authority to approve a treasury management 
strategy before the start of each financial year and, as a minimum, a semi-annual and 
annual treasury outturn report. The attached report fulfils the Authority’s legal 
obligation under the Local Government Act 2003 to have regard to the CIPFA Code.

3. The Authority’s treasury management strategy for 2018/19 was approved at a 
meeting on 21st February 2019. The Authority has borrowed and invested substantial 
sums of money and is therefore exposed to financial risks including the loss of 
invested funds and the revenue effect of changing interest rates.  The successful 
identification, monitoring and control of risk remain central to the Authority’s treasury 
management strategy.

4. Treasury Management is the activity of the Council’s finance function which manages 
cash flows, bank accounts, deposits, investments and borrowing. The objective is to 
manage risk effectively in order to ensure the security of funds, sufficient liquidity to 
enable commitments to be met, to generate income and minimise cost.

Recommendations

1. The Cabinet is recommended to approve the 2017/18 Treasury Management Outturn 
(Appendix A) and associated prudential indicators (Appendix B). 

Financial Implications

2. Included in the body of the report and appendices

Background Papers

3. None



Impact

 Communication/Consultation CMT and where applicable budget 
managers

Community Safety N/A

Equalities N/A

Health and Safety N/A

Human Rights/Legal Implications N/A

Sustainability N/A

Ward-specific impacts N/A

Workforce/Workplace N/A

Situation

4. Treasury management is defined as: “The management of the local authority’s 
investments and cash flows, its banking, money market and capital market 
transactions; the effective control of the risks associated with those activities; and the 
pursuit of optimum performance consistent with those risks.”

5. The Council’s treasury management activity is underpinned by CIPFA’s Code of 
Practice on Treasury Management (“The Code”), which requires local authorities to 
produce annual Prudential Indicators and a Treasury Management Strategy on the 
likely financing and investment activity. 

6. The Treasury Management Strategy is approved by the Council as part of the annual 
budget setting process. Monitoring reports relating to investments are submitted to 
the Cabinet as part of the quarterly budget monitoring process. 

7. The Council is supported in its treasury management activity by our independent 
financial advisers Arlingclose Limited. 

8. All responsibility for decision making rests with the Council. Under the Council’s 
constitution the Director of Finance and Corporate Services and the Assistant Director 
of Resources are authorised to make investment and borrowing decisions in line with 
the Treasury Management Strategy approved by the Council. 



Treasury Management key items

9. The Treasury Management (TM) Outturn Report is attached as Appendix A and 
provides more detail on the performance of TM from both the external and internal 
context. The report also compares actual in year activity to the 2018/19 Strategy set 
as part of the approved budget in February 2018.

10. Appendix B provides an analysis of performance using Prudential Indicators, these 
are the indicators required for reporting comply with the TM code of practice set by 
CIPFA.

11. Total net borrowing at 31 March 2019 was £102.0 million and this is shown in the 
table below.

Balance
£m

Housing Revenue Account PWLB Loan 84.5
Pheonix loan for Aspire (CRP) Ltd investment 10.0
Aspire (CRP) Ltd additional investment 2.5
Total Long-term borrowing 97
Short-term borrowing 19.0
Total borrowing 116

Short-term investments 12.0
Cash and cash equivalents 2.0
Total investments 14.0

Net borrowing 102.0

31-Mar-19

12. The attached appendices show that no external borrowing was required to fund the 
Capital Programme.

13. The table below shows the income generated and interest charged for the council’s 
treasury activities, investments and borrowing for 2018/19.

Invest Income and interest Charges
2018/19

£'000
General Fund
Interest Charges (1,971)
Broker Fees 382
Net Total - General Fund 12

(1,577)
Housing Revenue Account
Investment Income (26)
Interest Charges 2,638
Net Total - Housing Revenue Account 2,612

*it should be noted that the interest charged in the Housing Revenue account relates to the loan for the 
purchase of the housing stock taken out in 2012 as part of the Governments self-financing initiative.

14. A full list of all the investments and borrowing are detailed in appendix C.



Risk Analysis

Risk Likelihood Impact Mitigating actions

Loss of councils 
funds 

1 – minimal risk 
due to the 
policy, 
procedures and 
guidance in 
place

4 – significant 
sums 

multi-function/level  
checking, authorisation 
and monitoring of all 
activities

1 = Little or no risk or impact
2 = Some risk or impact – action may be necessary.
3 = Significant risk or impact – action required
4 = Near certainty of risk occurring, catastrophic effect or failure of project.


